
To help every young person find their best next step
Modern high quality, 21st Century careers education for everyone; everywhere

Herts Careers Hub Priorities

Start to use Future Skills Questionnaires

Move over to Compass Plus

https://careersandenterprise.zendesk.com/hc/en-gb/articles/360020423600-What-is-the-Future-Skills-Questionnaire-


Gatsby Benchmarks

Click video thumbnail 
to find out more

https://www.hopinto.co.uk/explore-careers/new-gatsby-benchmark-resources/

https://youtu.be/G-4G4_W5kk8
https://youtu.be/G-4G4_W5kk8


Gatsby Benchmark 1



Gatsby Benchmark 1

• Careers Programme overview on school website with each 
year group’s activities from year 7 upwards

• Programme and policy shared and approved with 
SLT/Governors and on website

• Intro to careers with a vision statement, careers leader 
named and contact details present

• Careers policy in careers section

• Baker Clause/Provider Access statement (will be updated in 
Jan 2023)

• Highlight that the programme is for students, parents, 
teachers and employers to be part of



Gatsby Benchmark 1



FREE Compass Plus & Future Skills Questionnaire in person Training 
@Computacenter Hatfield
Tues 29th November (AM or PM slots to book for Career Leaders)

The Careers & Enterprise Company created the Future Skills Questionnaire (FSQ) to measure the career readiness of students at points of 
transition across secondary education. 

The idea is for students to complete the questionnaire once a year as they move through school, the results of this survey can really 
inform the Careers Leader on what is needed in their careers programme and enables them to target students needs.

We are running two identical sessions on Tuesday 29th November @Computacenter in Hatfield where you can find out about the Future 
Skills Questionnaire and how it works through Compass Plus.

We will also run directly after these sessions a one hour Compass Plus hints and tips masterclass. Invites available from your EC and 
steve.trotter@hertfordshirelep.co.uk 

AM session Tues 29th Nov (please only select one session AM or PM only) PM session Tues 29th Nov (please only select one session AM or PM only)

9.15 Tea and coffee for Careers Leaders/Enterprise Co-Ordinators upon arrival 12.45pm Tea and coffee for Careers Leaders/Enterprise Co-Ordinators upon arrival

9.30am start-10.30am Future Skills Questionnaire Training 1.00pm start-2.00pm Future Skills Questionnaire Training

10.30-10.45am tea/coffee top-up/comfort break 2.00pm-2.15pm tea/coffee top-up/comfort break

10.45-11.45am Compass+ hint and tips training masterclass 2.15-3.15pm Compass+ hints and tips training masterclass

11.45am Computacenter offer of work experience/apprenticeships/school help
3.15pm-3.30pm Computacenter offer of work experience/apprenticeships/school 
help

12pm close 3.30pm close



Gatsby Benchmark 1

https://www.thecdi.net/New-Career-Development-Framework

https://www.thecdi.net/New-Career-Development-Framework


Gatsby Benchmark 1
Year 

Group

Careers Education 

Activity Term/Date Gatsby Benchmark(s)
CDI Framework Pillar(s)

7 Intro to the careers 

programme

Careers talks NCW

Register on careers 

programme e.g. Unifrog

Aut

Spring

Sum

1

5

2, 3, 

8 GB4 Careers in the Curriculum 

lessons for NCW

Enterprise competition with 

Company/EA

Spring

Sum

4

5

9 Careers carousel with 

employers from different 

sectors

Spring 2, 3, 5

9 GCSE Options info

Work shadowing

Spring

Sum

3

2, 5, 6

10 Work Experience/Virtual Work 

Experience

Sum 2, 5, 6

11 Careers Fair/Virtual Careers 

Fair including 

employers/FE/HE, 

apprenticeships and ITPs

Aut 2,3,5,7

All Careers Guidance 

appointments

Aut/Spring/Sum 2, 3, 7, 8

11 Transition events and college 

tasters

Aut/Spring/Sum 3, 7

12 Careers talks different sectors, 
apprenticeships, Unis

Aut/Spring/Sum 2, 3, 5, 7

12 Work Experience Sum 2, 5, 6

13 Extra support group for 

students looking at 

apprenticeship/degree 

apprenticeship routes

Aut/Spring/Sum 2, 3, 5, 7, 8

Careers Programme 
overview on school 
website

Mapped to the 
Gatsby Benchmarks

Updated for each 
academic year

Move towards 
blended f2f/virtual

Next logical step to 
map to new CDI 
Framework



Gatsby Benchmark 1

For more Gatsby Benchmark 1 resources and these templates head to:
https://www.hopinto.co.uk/explore-careers/gatsby-benchmark-1-a-stable-careers-programme-1/



Gatsby Benchmark 1 Evaluating

How do your schools/colleges currently evaluate their careers programmes?   
CONSIDER-COMPASS/COMPASS + RESULTS, DESTINATIONS DATA, KEY GROUPS (SEND/PP/FSM/CLA)

Students –Future Skills Questionnaire on Compass Plus
Surveys after careers guidance/ WEX
Surveys after events e.g. mock interviews/careers fairs
Focus group led by EA on school careers programme
Herts Skills Framework/Skills Builder audits before/after careers events to see improvement

Parents-Careers Survey at parents evenings 
Surveys after guidance/wex
Surveys after events
Focus group led by EA on school careers programme

Teachers-Promote/launch careers programme and gain feedback 
INSET day careers focuses GB4 and audit careers in the curriculum
Focus group led by EA on school careers programme

Employers-Post wex surveys, post work related learning surveys –mock interviews, careers fairs etc
EA support/feedback on school careers website and programme/compass scores

ANNUAL CAREERS REVIEW

• Website/Programme up to 
date

• Policy approved
• Post event evaluations from 

different voices/stakeholders
• Staff 

development/CPD/INSET 
sessions

• Fed back to SLT termly
• Compass scores for the 

year/progress
• Strengths
• Areas for development
• Destinations data review
• Extra support for key groups



Gatsby Benchmark 2 
Learning from Labour Market Information (LMI)

Use of HOP with students, teachers 
and parents

LMI posters and video

HOP lesson plans including LMI

LMI on school/college careers page

LMI used in Careers Guidance

Virtual Employer talks on local LMI

Next Generation Careers Leader 
LMI Conference



Gatsby Benchmark 2 Learning from Labour 
Market Information (LMI)



Next Generation Hertfordshire Careers Conference

We are excited to announce our first ever in person Labour Market Information 
(LMI) Careers Leader Conference!

Our Next Generation Growth Sector Conference (please save the date) is scheduled for:

Thursday 26th January 9.30-3.30pm @The Fielder Centre Hatfield

Keynote speakers including Anna Morrison from Amazing Apprenticeships who will be talking about 
schools meeting the new provider access legislation (PAL), as well as growth sector employers 
leading on workshops, Q&A panels and providing information on:

• Construction
• Business, Legal and Finance
• Technology
• Health and Social Care
• Advanced Manufacturing/Engineering
• Film, Media and Creative
• Life Sciences
• Tourism & Hospitality
• Sports & Leisure
• Public Services

We hope Herts Careers Leaders, Careers Advisers and 
Careers Governors can all make it.



Generation Careers Fair Events (GBs 2, 3, 5 & 7) 

MORE GENERATION EVENTS BROUGHT TO YOU BY HOP –
CONNECTING EMPLOYERS TO LOCAL TALENT IN DACORUM, HERTSMERE, 
WELWYN/HATFIELD & BROXBOURNE AREAS 

Generation Dacorum (Wednesday 28th September 22- Shendish Manor)
Generation Hertsmere (Wednesday 16th November 22- Double Tree Hilton Borehamwood)
Generation Welwyn & Hatfield (Friday 24th February 23-Fielder Centre Hatfield)
Generation Broxbourne (Tuesday 14th March 23- Spotlight Theatre Hoddesdon)

Organised in association with the local councils and Hertfordshire Careers Hub we have some 
exciting events to highlight job opportunities open in these areas now and in the near future: 
these events will give young people an opportunity to meet employers with schools and colleges 
having slots during the day. 

These events also operate a Twilight session from 4-6pm and any local school or college students 
are welcome to attend to meet with local employers and learn about the many career 
opportunities available. Parents/Carers are also more than welcome to accompany their child. 

Attending one of these events will:
• Help young people gain meaningful encounters with employers
• Highlight to young people about a variety of local jobs and industries
• Informing students about the varied routes into work



Gatsby Benchmark 3 Addressing the needs of 
each pupil



Gatsby Benchmark 3 
Addressing the needs of each pupil

Use Alumni to 
showcase different 
types of options

Utilise former students 
who have challenged 
gender stereotypes

Compass Plus/Unifrog
to track students

Link in with local 
authority (SfYP) around 
destinations data

Showcase destinations 
and extra support 
given to targeted 
groups e.g. FSM



Gatsby Benchmark 4
Linking Curriculum Learning to Careers

Audit of careers in the 
curriculum in INSET day with 
each subject department

Have careers in the curriculum 
in monthly subject meetings

Use careers ambassadors in 
each department

Create a careers journey map

Use EAs to lead on world of 
work

Make use of theme weeks/days
National Apprenticeships week, 
National Careers week, National 
Science week, International 
Women’s week

Use tutor time/PSHE time



https://resources.careersandenterprise.co.uk/my-learning-my-future

https://resources.careersandenterprise.co.uk/
my-learning-my-future



Gatsby Benchmark 4
Linking Curriculum Learning to Careers



Gatsby Benchmark 4
Linking Curriculum Learning to Careers

https://resources.careersandenterprise.co.uk/sites/default/files/2022-07/BM4%20Modelling%20Tool%202022.pdf


Gatsby Benchmark 5
Encounters with employers and employees



Gatsby Benchmark 6
Experiences of the workplace



Gatsby Benchmark 5 & 6 examples
that gives aims and purpose to your
careers programme and have impact

• Work experience/shadowing
• Block placements
• Employer visits/tours
• Careers talks
• Careers fairs
• Virtual programme-WEX/talks/fairs/mock 

interviews/assessment centres
• Enterprise competitions
• Inspiration/alumni activities
• Mock interviews
• Mock assessment centres
• Careers speed dating/networking
• LinkedIn profile work, employability, application hints and 

tips employer perspective, WEX prep with an employer

• Get your Enterprise Adviser involved….

• Prep/make it meaningful and reflect



Gatsby Benchmark 7
Encounters with further and higher education



Gatsby Benchmark 7
Encounters with further and higher education

From Jan 2023 The new provider access legislation (PAL) will 
become a key mechanism to further help learners understand and 
take-up, not just apprenticeships, but wider technical education 
options such as T-Levels and Higher Technical Qualifications.

Encounters need to be meaningful, two way with 
opportunity to ask questions and be within the school 
day



Provider Access Legislation (PAL)-
from Jan 2023 6 encounters

https://www.hopinto.co.uk/questions/labour-market-information/
What is the provider access legislation? 
The provider access legislation introduced in January 2018 requires all maintained schools and academies to publish a policy statement setting out 
opportunities for providers of technical education and apprenticeships to access Year 8-13 pupils, and to make sure the statement is followed. 

What are the new requirements of the provider access legislation? 
The updated provider access legislation specifies schools must provide at least six encounters for all their students:

• Two encounters for pupils during the ‘first key phase’ (Year 8 or 9) that are mandatory for all pupils to attend 
•  Two encounters for pupils during the ‘second key phase’ (Year 10 or 11) that are mandatory for all pupils to attend 
•  Two encounters for pupils during the ‘third key phase’ (Year 12 or 13) that are mandatory for the school to put on but optional for students

To promote the quality and consistency of provider encounters, the legislation includes a new set of minimum information that the school must ask the 
provider to give pupils during each encounter. 

When will the updated provider access legislation be enacted? 
The updated provider access legislation will come into force on 1 January 2023. 

What support is available to Careers Leaders to help meet the requirement? 
•  Several resources will be released in November-Jan to support your understanding and implementation of PAL 
•  Compass+, the online self-evaluation tool will also be updated to enable you to record, track and evidence against the new requirement 
•  If your school is in a hub, your Enterprise Coordinator is available to help signpost you to relevant information and support conversations about PAL with 

your Senior Leadership Team. More info will become available here: https://www.careersandenterprise.co.uk/fe-skills/provider-access-legislation/

If you have any further questions, please do not hesitate to contact:  provideraccess@careersandenterprise.co.uk 

https://www.hopinto.co.uk/questions/labour-market-information/
https://www.careersandenterprise.co.uk/fe-skills/provider-access-legislation/


Gatsby Benchmark 8
Personal Guidance

IAG minimum Level 6 
Adviser recommended 
to be on CDI register

Appointments need to 
be around 1 hour to 
allow for guidance not 
advice using guidance 
theory

Appointments for 
students year 7-11 with 
all before end of year 
11

Appointments for sixth 
formers, drop-in 
sessions and offer made 
to all for the 
opportunity



Gatsby Benchmark 8
Personal Guidance

When an adviser works 121 together with a student to create 
an action plan for their future.
Typically at option choices and transition times.
Also useful for those who don’t know what they want to do.

Aim to empower the students with lifelong career management 
tools, so this can take time!

In the appointment the student can explore things, such as 
“Dream Job” what would you like from the future? Where 
would you like to live? What type of learner are you?
With raising the students awareness of what is needed e.g. 
qualifications this can motivate the student to achieve this. As 
well as focusing them to gain relevant work experience.
They look at likes and dislikes, work with someone who is non 
judgemental and impartial who can guide them, gently 
challenge them, aim to raise their aspirations, give students 
reflection time.



Gatsby Benchmark 8
Personal Guidance



Gatsby Benchmark 8
Personal Guidance

A lot more to it than 
just a quick chat…



FREE INTRODUCTORY CAREERS LEADER COURSE & 
FREE LEVEL 6 or 7 CAREERS LEADERSHIP COURSE

Full level 6 or 7 course in Careers Leadership - Fully funded Careers Leadership training

Over 2,000 Careers Leaders have completed the training and are using it to improve and develop their 
careers programmes. Choose from distant, face-to-face or blended learning courses.
Network and make new connections with other Careers Leaders.
Improve your knowledge of the role and gain access to a qualification (up to level 7).
*All Careers Leaders are eligible to apply for a fully funded training place*
Get a £1000 bursary upon completion for your school’s careers budget/pay for cover. 

Find a video from each course 
provider:
https://www.youtube.com/playlist?list=P
Lok8K4I1AJqblTzSHOsPwRUJF7ZMzZp4d

FREE short online Careers Leader modules:

www.careersandenterprise.co.uk/careers-
leaders/careers-leader-training/online-learning-
modules

Careers Leader Induction

https://careersenterprisecompany-
learnedcpd.talentlms.com/catalog/info/id:129,
cms_featured_course:1

www.careersandenterprise.co
.uk/careers-leaders/careers-
leader-training


