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Our missions:

• To inspire and support young people in the transition 
to the fast-changing world of work

• Strengthen the links between education and 
employment

• Raise the profile and quality of Careers Education in 
schools and colleges by backing the 8 Gatsby 
Benchmarks

• Raise aspirations among young people



Our role

1. Building networks

2. Supporting 
careers leaders

3. Backing 
the Gatsby 

benchmarks



Herts Careers Hub

• We now have 4 different clusters of Careers Hubs in Hertfordshire giving us whole of 
Hertfordshire Careers Hub coverage:

• Cluster 1- Stevenage, North Herts, Welwyn & Hatfield

• Cluster 2- Watford, Three Rivers & Hertsmere

• Cluster 3-St. Albans & Dacorum

• Cluster 4- Broxbourne & East Herts



New focuses for CEC

SHIFT WITH LASER FOCUS ON 
SHOWCASING IMPACT



New focuses for CEC

To help every young person find their best next step

High quality, 21st Century careers education for everyone; everywhere

Coordinated Actions

1.  Amplifying technical and vocational routes

2.  A self-improving system 

3.  Effective transitions 

4.  Removing barriers

5.  Building leaders for the system

6.  Careers education as part of economic recovery

7.  Employers build long term sustainable, mutually beneficial partnerships 
with schools and colleges 

Objective

We aim for a careers system that has a measurable impact on young 
people - now and in the future

We include all young people in careers education - working to remove barriers

We build leaders and institutions who can sustain the mission in the long term



Our missions: Click the video

https://youtu.be/B0RUJI-g0uw


The case for employer engagement in schools

Why is the link with employers so critical?

Less likely to be NEET and earn 18% 
more after 4 or more encounters, 
but…

86%

Only happening in 40% of schools40%

We know from our 2020 

Careers Education Report 

that at least 3 million young 

people are now receiving an 

encounter with an employer 

every year

Helping students build relationships 
with employers and giving them 
carers guidance works



Herts Careers & Enterprise
New Team Structure 2021-2022

• Gareth Dace- Careers Hub Strategic Lead-Hertfordshire LEP

• Steve Trotter- Careers Hub Operations Lead-Hertfordshire LEP, plus EC to Welwyn & 
Hatfield schools

• *New* Chris Dowton- Enterprise Co-Ordinator Hertfordshire LEP, Broxbourne & East 
Herts

• *New* Debbie Laaff-Enterprise Co-Ordinator- HCC, Stevenage and North Herts 
schools 

• *New* Shea Costello-Enterprise Co-Ordinator-HCC, Watford, Three Rivers & 
Hertsmere schools

• Lesley Leggett- Enterprise Co-Ordinator-HCC,  St. Albans & Dacorum schools

• Jacquie Gascoigne- Enterprise Co-Ordinator-HCC, SEND schools



What is an Enterprise Adviser?

An Enterprise Adviser is…

• A business professional who comes from any industry sector or 
professional background, be that employed, self-employed or 
recently employed.

• Dedicated to making a lasting impact on the future outcomes 
of young people.

• Willing to volunteer their time to achieve positive change in 
local schools and colleges, using core skills including 
relationship building and being analytical. 

What will they be doing?

• Supporting the school or college's senior leadership team 
strategically to develop and evaluate their careers plan.

• Providing a valuable employer's perspective on how a school or 
college can embed labour market information and 
opportunities into the careers programme.

• Engaging with local businesses and employers in your network 
to put a wide variety of careers opportunities at the heart of 
young people’s education.

Your EA



What does it mean to 
have an Enterprise 
Adviser?

EA

Build 
relationships 

with the 
LEP/CEC and 

the School SLT

Connect other 
Employers or 

Business 
Networks

Give Strategic 
Input

Be a Business 
Expert 

Evaluate/help 
advise around 8 

GBs

Critical friend

Delivery

Champion

e.g. how to measure impact 
and outcomes

Aligned to Careers 
Strategy and statutory 
requirements

e.g. increasing employer contact 
and aligning with labour market 

Supportive questioning that 
ensures continuous improvement

Operational delivery is not 
the core role of the EA, but 
the EA might support with 
how delivery achieves the 

strategic aims of the Careers 
Plan



What does a careers leader do?

Careers leaders are responsible and accountable for the delivery of the 
school’s or college’s programme of career guidance

Careers leadership involves: 

• planning, implementing and quality assuring a careers programme for 
the school or college

• managing the delivery of career guidance

• networking with external partners

• co-ordinating the contributions of school or college staff



The jobs of careers leadership jobs of 
careers leadership

Leadership Management

Co-ordination Networking



The role of careers leader: Leading

1. Leading the team of teachers, administrators, external partners and others who 
deliver the careers programme

2. Advising senior leadership on policy, strategy and resources

3. Reporting to senior leaders and governors

4. Reviewing and evaluating the careers programme

5. Preparing and implementing a careers development plan

6. Understanding the implications for career guidance of changes in education, 
training and the labour market 

7. Ensuring compliance with legal requirements to provide independent career 
guidance and access to providers of technical education and apprenticeships 



The role of careers leader: Managing

8. Planning schemes of work for careers education and other activities

9. Briefing and supporting teachers delivering the careers programme

10. Monitoring teaching and learning in careers education and delivery of the careers programme

11. Supporting tutors providing initial information and advice

12. Managing the work of the careers adviser and other staff, including the careers administrator

13. Monitoring access to, and take up of, career guidance

14. Managing the careers budget

15. Managing own CPD and supporting CPD for
the careers team



The role of careers leader: Co-ordinating

16.Managing the provision of careers and labour market information

17.Managing the careers section of the school’s or college’s website

18.Liaising with the PSHE leader, and other subject leaders, to plan 

their contribution to the careers programme

19.Liaising with tutorial managers, mentors, SENCO and head of sixth 

to identify pupils needing guidance

20.Referring pupils to careers advisers



The role of careers leader: Networking

21. Establishing and developing links with FE colleges, apprenticeship providers 
and universities

22. Establishing and developing links with employers

23. Negotiating service level agreement with the local authority for support for 
vulnerable young people, including SEND

24. Commissioning career guidance services

25. Managing links with the LEP and other external 
organisations

26. Identifying sources of funding for careers related projects and writing bids

27. Building a network of alumni to help with the careers programme



Careers roles in school

Tutorial roles

• Career informant

• Pastoral support

Teaching roles

• Subject teacher

• Careers teacher

Leadership roles

• Middle leader (careers leader)

• Senior leader (e.g. assistant head i/c careers)



Careers roles in schools
Link Governor Advocate for careers

Support and challenge

Senior Leader Overall responsibility for careers and 
line manager for Careers Leader

assistant head or deputy 
head

Careers Leader Day-to-day leadership and 
management for careers 
Middle leader 

teacher, other professional 

Careers Adviser Provision of personal career guidance 
to young people

internal or external: 
professionally qualified at 
level 6 or above

Careers Administrator More routine organisation and 
administration

support staff



Useful resources-click on each thumbnail

https://www.amazon.co.uk/s?k=careers+leader+handbook&adgrpid=54939957596&gclid=EAIaIQobChMI-unk966w8wIVF-3tCh3FRAWbEAAYASAAEgKAHfD_BwE&hvadid=267140953578&hvdev=c&hvlocphy=1006870&hvnetw=g&hvqmt=e&hvrand=13229842490927167056&hvtargid=kwd-490917076012&hydadcr=18490_1817272&tag=googhydr-21&ref=pd_sl_60bbgv323e_e
https://resources.careersandenterprise.co.uk/sites/default/files/2021-07/understanding-careers-leader-role-careers-enterprise.pdf
https://resources.careersandenterprise.co.uk/sites/default/files/2021-07/careers_leaders_in_colleges_0.pdf


The eight Gatsby Benchmarks 
and performance

How we achieve excellence in careers

https://www.youtube.com/watch?v=G-4G4_W5kk8&feature=emb_logo


The eight Gatsby Benchmarks

Gatsby Benchmark 1 

A stable careers programme

Gatsby Benchmark 2 

Learning from career and labour market 

information

Gatsby Benchmark 3

Addressing the needs of each pupil 

Gatsby Benchmark 4

Linking curriculum learning to careers

Gatsby Benchmark 5 

Encounters with employers and employees

Gatsby Benchmark 6

Experiences of workplaces

Gatsby Benchmark 7

Encounters with further and higher education

Gatsby Benchmark 8

Personal Careers Guidance

The Gatsby Benchmarks define what is considered world-class in careers guidance. 

https://www.youtube.com/watch?v=G-4G4_W5kk8&feature=emb_logo


The eight Gatsby Benchmarks Click the video https://youtu.be/G-
4G4_W5kk8 

https://www.youtube.com/watch?v=G-4G4_W5kk8&feature=emb_logo


Our digital tools

Compass: evaluation tool to audit a 

school/college’s current careers provision 

against the eight Gatsby Benchmarks

Tracker: interactive planning tool that 

enables a school/college to plan to improve 

their provision

Compass+: this is our new tool to help 

schools benchmark, manage, track and 

report on their careers programme. 

Takes around 20-30mins to complete

Ideally with CL, EA and EC present

Completed once a term

https://www.careersandenterprise.co.uk/schools-colleges/tools


National/Regional data

Nationally in 4400 schools with 4000 EAs

In Hertfordshire in 110 schools

122 EA’s

Average benchmark score 5.08/8 Gatsby 
Benchmarks



8

Secure time

1
Make Careers  

relevant

2

Audit

3 

Track and 
record 

4

Engage SLT 
and Link 

Governor 

6
Map and 
signpost 

resources

7 
Provide CPD

9
Employer 

Engagement 

5
Measure 
Impact 



Challenges-Covid-19 restrictions

• Originally our support was face to face a meeting every 8-10 weeks
• EAs from time to time would offer support to their school or college such as 

careers talks, attend careers fair, mock assessment centres, if appropriate 
access to their organisations wider network of opportunities

• Being a strategic input and sounding board, helping shape your careers 
strategy for each year group

• Backing and evaluating the Gatsby Benchmarks helping with ideas to meet 
them

• Now virtual/face to face hybrid model is how we are working with meetings 
once every 10-12 weeks

• Where appropriate sharing of virtual activities and encounters
• Being strategic and backing the Gatsby Benchmarks still as above





How can you best use your EA?

It is good to work through the careers programme for the year ahead
Look at or complete compass together-w/c 29th November 2021, w/c 21st March 2022 and w/c 4th July 2022
Look at/revisit careers strategic plan-what are the main aims this year?



https://www.hopinto.co.uk/

https://www.hopinto.co.uk/

https://www.hopinto.co.uk/


https://www.hopinto.co.uk/explore-
careers/webinars/virtual-employer-
encounters/

Returning on Thursdays 
4.30pm from October

https://www.hopinto.co.uk/explore-careers/webinars/virtual-employer-encounters/
https://www.hopinto.co.uk/explore-careers/webinars/virtual-employer-encounters/
https://www.hopinto.co.uk/explore-careers/webinars/virtual-employer-encounters/
https://www.hopinto.co.uk/explore-careers/webinars/virtual-employer-encounters/


HOP Growth Sector Videos

• Hear from Hertfordshire young people who 
have gone into and are thriving in the growth 
sectors. These sectors have huge growth 
planned and are actively recruiting young 
people.

• In the videos they detail how they got into the 
sector, their pathway taken and hints on tips on 
how to get there: https://www.hopinto.co.uk/sectors/

7 videos around 10 mins each highlighting priority sectors

https://www.hopinto.co.uk/sectors/
https://www.hopinto.co.uk/sectors/
https://youtu.be/dtlciL5rQ-I
https://youtu.be/63U5eHqNtZc


www.hopinto.co.uk

HOP Lesson Plans
https://www.hopinto.co.uk/explore-careers/resources-for-
schools/

Designed to support teachers, careers leaders or any other 
providers who support young people to use HOP to deliver 
careers activities 

Lessons plans include:

• Our world of work – labour market information

• Hertfordshire’s growing employment sectors

• #hopinto the right career for you

• My dream work experience

• Further education and higher education options

• Get…ready…work – Hertfordshire Skills Framework

Student activity sheets and PowerPoint presentations are also 
available.

https://www.hopinto.co.uk/explore-careers/resources-for-schools/


Other useful 
resources on 
HOP for Labour 
Market 
Information 
(LMI)



https://www.hertfordshirelep.com/what-we-do/priorities/skills-employment/

Other useful 
resources on 
HOP for Labour 
Market 
Information 
(LMI)

https://www.hertfordshirelep.com/what-we-do/priorities/skills-employment/


Other useful resources on HOP



Other useful resources on HOP

https://resources.careersandenterprise.co.uk/



Resources and support

Careers Leaders can refer to a number of key resources and 
publications on our website:

Gatsby Benchmark Toolkit for Schools/Colleges
Guide for Governors
Benchmarks FAQs 

We also recommend that Enterprise Advisers complete the free 
‘Introduction to Careers Leadership’ online training modules designed with 
Teach First 

• Your Enterprise Coordinator/ Your Enterprise 
Adviser (business volunteer)

• The Careers and Enterprise Company website

• EA network meetings

Continued Professional Development
• Career Development Institute Framework 27th

April 2021 Launch
• FE White Paper: Skills for Jobs: Lifelong Learning 

for Opportunity and Growth
• Updated Statutory Careers Guidance July 2021

https://www.careersandenterprise.co.uk/sites/default/files/uploaded/1246_guide_for_govenors_digital_2.pdf
https://www.thecdi.net/Skills-training-events/book/cdi-launches-the-new-career-development-framework-/10949?OccId=15745
https://careersandenterprise.us12.list-manage.com/track/click?u=5edc7f4f08ea35cadfe6465b7&id=59d5bb8127&e=e0a48b4b60
https://careersandenterprise.us12.list-manage.com/track/click?u=5edc7f4f08ea35cadfe6465b7&id=59d5bb8127&e=e0a48b4b60
https://resources.careersandenterprise.co.uk/sites/default/files/2021-07/1486_Toolkit_stat_guidance_Schools.pdf
https://www.careersandenterprise.co.uk/careers-leaders/careers-leader-training/online-learning-modules/


Statutory Guidance

For further information please visit: https://resources.careersandenterprise.co.uk/resources/careers-

guidance-and-access-education-and-training-providers-published-july-2021

https://resources.careersandenterprise.co.uk/resources/careers-guidance-and-access-education-and-training-providers-published-july-2021
https://resources.careersandenterprise.co.uk/resources/careers-guidance-and-access-education-and-training-providers-published-july-2021


https://resources.careersandenterprise.co.uk/my-learning-my-future

https://resources.careersandenterprise.co.uk/
my-learning-my-future

https://resources.careersandenterprise.co.uk/my-learning-my-future


Gatsby Benchmarks

For more information on the Gatsby 
Benchmarks visit The Careers and Enterprise 
Company resource directory by clicking the 
below page:

Another useful resource is the 
Gatsby Benchmark FAQs please 
click on this thumbnail for more 
info:

https://resources.careersandenterprise.co.uk/browse-category/gatsby-benchmarks
https://www.dropbox.com/sh/7gdcj61s15sff0n/AACloesud9X_pM-yEGZmK5RCa/EC%20Resources/5.%20Careers%20education%20resources/Careers%20education%20landscape?dl=0&preview=Gatsby+Benchmark+FAQs.pdf&subfolder_nav_tracking=1


New Career Development Institute (CDI) 
Careers Framework

https://www.thecdi.net/write/CDI_86-Framework-Guidance_in_Secondary_Schools-
webFINAL.pdf https://www.thecdi.net/New-Career-Development-Framework

SfYP free offer to complete a CDI Framework audit with Herts schools

https://www.thecdi.net/Careers-Framework
https://www.thecdi.net/Careers-Framework
https://www.thecdi.net/write/CDI_86-Framework-Guidance_in_Secondary_Schools-webFINAL.pdf
https://www.thecdi.net/write/CDI_86-Framework-Guidance_in_Secondary_Schools-webFINAL.pdf


Useful careers programmes to explore

Some webinars happen to give more 
info or request a demo

Our local link is Charley Fowler
charley@unifrog.org

CPD calendar until Christmas: 
https://docs.google.com/forms/d/e/1FAIpQLSeO
NyqrTwOtFk7Uy4-
SGnjbTJDpnc0tIkGxa8oEVgxmv7Zx0A/viewform
The following topics will be covered:
Unifrog year planning and CEIAG strategy
The student journey on Unifrog
Launching and embedding Unifrog with KS3 & 4
Implementation and impact of your CEIAG provision
Christmas careers tasks for KS3, 4 & 5



Useful careers programmes to explore

https://www.inspiringthefuture.org/about/
https://youtu.be/rPXJqftKKuc


Useful careers programmes to explore

https://careers.startprofile.com/page/schools-colleges-overview


Useful careers programmes to explore

Xello from Cascaid

https://xello.world/en/middle-and-high-school/


• Q: What does EC stand for?

• A: Enterprise Co-Ordinator

• Q: What is Gatsby Benchmark 4?

• A: Careers in the curriculum

• Q: How many Gatsby Benchmarks in Hertfordshire currently 
hitting on average out of 8?

• A: 5.08/8

• Can you name a role of an EA?

• A:

• Q: Roughly how long does the Compass Audit take?

• A: 20-30mins

• Q: Can you name a skill from the Hertfordshire Skills

Framework?

Quick Quiz





Next steps

Starting your journey



MOU completion from Careers Leaders 
(CLs)

• We need all schools, colleges and Enterprise 
Advisers to complete an MOU for the Careers 
Hub and return to your Enterprise Co-Ordinator 
and Gareth Dace please ASAP

• Gareth.Dace@Hertfordshirelep.co.uk 





• Alternatively there is a short introduction to 
Careers Leader Training click thumbnail below 
to start: 
https://www.careersandenterprise.co.uk/caree
rs-leaders/careers-leader-training/online-
learning-modules/

https://www.careersandenterprise.co.uk/careers-leaders/careers-leader-training/online-learning-modules/
https://careersenterprisecompany-learnedcpd.talentlms.com/


Hints & Tips

Look through Compass questions (attached to handout after today)

Has your school got a Compass login?

Check your school website/careers page

Do you have an overview of your careers programme? Baker Clause and a 
Policy?

Good example Presdales school:
https://presdales.herts.sch.uk/careers/ 

Look at our Herts Careers Policy/Programme example attached to 
slides we send you after today



If interested we have a Hub Careers Leader 
Planning Group & Networking events and 
workshops

Hub Careers Leader Planning Group meeting 2
Wed 27th April 3pm-4.15pm via Zoom/MS Teams

Hub Careers Leader Planning Group meeting 3
Tues 12th July 3pm-4.15pm via Zoom/MS Teams

Face to face networking events to meet other Careers Leaders and EAs to share 
best practice in Oct/March and June

Gatsby Benchmark workshops in

Oct/Nov/March/June ask your EC for invites and details 



Thank you for your contribution

We look forward to working together

Good luck in your new role 

For more details, visit: careersandenterprise.co.uk


