
Benchmark 1

Module 1: Building a Strategic Plan

Webinar





Every school and college should have an 

embedded programme of career education and 

guidance that is known and understood by 

students, parents, teachers, governors and 

employers. 



Webinar Aims

By the end of this webinar you will be able to:

• Describe the value and benefits of a strategic plan 

• Understand the process of building a Strategic 

Careers Plan



What is possible with a 

Strategic Careers Plan?



What is possible with a 

Strategic Careers Plan?

• School/College culture/ethos informed by 

student destinations

• SLT support and resource

• Embedded progressive careers provision 

for ‘each & every’ student

• Whole school approach

• Distributed leadership for careers

• Careers embedded in curriculum

• Improved outcomes for ‘each and every 

student’

• Focused activity and ambition for each 

benchmark



Resource



To ensure that the Careers Leader is 

able to implement a progressive career 

programme, which meets the needs of 

‘each & every’ student and tracks the 

impact of careers provision

Aim of a Strategic Careers Plan Creating a Strategic Careers Plan

• Vision

• Current state 

• Key strategic objectives (student-centred 

and measurable)

• Action plan to achieve objectives 



Vision

• Links to Mission/Value Statements and Ethos

• Vision for Careers or Vision for whole school/college

• Stakeholder Voice



“All students will achieve their true 

potential whilst being fully prepared for 

their transition into the ever changing 

world of work”

Walker Riverside Academy, North East

Vision: Example



Assess the current state of your 

school or college’s careers provision 

• Complete the Compass Tool 

• Analyse your destinations data 

• Consider Local context: LMI, growth sectors, FE/HE 

provision, etc.



SWOT Analysis

What would you plot?

Consider:

Time/Resource of Careers Leader, Role of EA/Link 
Governor, Parental Engagement, SLT Buy-in, Staff 
CPD, Whole School Responsibility for Careers, 
Impact Measurement, Evaluation

Benchmark progress: LMI, Tracking at Student 
Level, Careers within Subject Areas, Employer 
Engagement, Experiences of the World of Work, 
Encounters with FE/HE, 1:1 guidance



SWOT: Example



Creating a Strategic Plan –

Key strategic objectives 

(Careers Provision)

• What are the specific issues you are trying to 
solve? 

• What would solve the problem?

• What does success look like?



Creating a Strategic Plan –

Key strategic objectives 

(School/College Priorities)

• What are the specific issues the school/college 
are trying to solve? 

• What are the opportunities within Careers 
provision to support outcomes in this area?

• What does success look like?

• Who else is responsible?



Creating a Strategic Plan: 

Strategic Objectives

• What would key strategic objectives address in 

your school/college?

• Consider prompts around: Vision, Current State, 

Whole School/College Priorities



Creating a Strategic Plan: 

Action planning

Action Plan should include:

• Time-frames

• Responsibilities

• Evaluation plans



Example Strategic Career Plan



Creating a Strategic Plan: Next Steps

• Engage with EA as appropriate

• Share Strategic Plan with SLT

• Engage with SLT colleagues ‘Build a coalition’

• Share Strategic Plan with Governors



Resources



Resources 

Examples from across the network to support benchmark 1 can also 

be found in the Resource Directory on the CEC website

https://www.careersandenterprise.co.uk/schools-colleges/gatsby-benchmarks/gatsby-benchmark-1


Free Online Training Modules:

An Introduction to Careers Leadership

Course Aims:

• Understand what good careers leadership looks like 

• Understand each of the Gatsby Benchmarks in 

detail

• Have given some consideration to what a careers 

programme and strategy for your school or college 

could look like

• Have identified the next steps in your development 

as a Careers Leader 

1. Building 
networks

2. Supporting 
careers leaders

3. Backing 
the Gatsby 

benchmarks

Recommended for: 

Careers Leaders

SLT/Governors with 

responsibility for Careers

Careers Co-ordinators

Enterprise Coordinators

Enterprise Advisors



Funded training bursaries for Level 

6/7 Careers Leadership are available:

I personally have found the role considerably 

enhanced by completing the L6 diploma in 

Careers Guidance and Development to fully 

understand the theoretical principles which 

underpin careers work and I would strongly 

recommend this to any prospective Career 

Leader or as a way to refresh an experienced 

Careers Leader. 

Philippa Hartley, Careers Leader at Huntcliff School



Questions?



Reflective Questions for Delegates:

• How might you approach the visioning process?

• What would you plot in a SWOT analysis about the ‘current 

state’ of Careers Provision?

• What would you would anticipate being strategic objectives for 

your careers provision?

• What questions do you have to be addressed in the surgery on 

22nd May


