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Introduction & Welcome Steve Trotter 2pm
Introduce concept of Gatsby 
Benchmarks 5 & 6 and hints & tips on 
how to hit them

Steve Trotter Careers Hub 
Operations Lead

2.10-
2.20pm

Hear from Employers/Providers Sam Sullivan Tesco
Norma Odain-Hines/Helen
Clements Morgan Sindall
Paul Diamond & Tom Lethaby 
People on Work

David Hoskins Services for Young 
People

2.20-
3.10pm

GB5 & 6 Hear from Careers Leaders Input from Careers Leaders 
sharing best practice on GB5 & 6

Colleen Osborn Rivers ESC
Gill Blair-Park Leventhorpe with 
EA Sarah Gladstone
Other examples

3.10pm-
3.30pm

Gatsby Benchmark 5 & 6 workshop



Aims of this session:

• CAREERS LEADERS AND EAs WILL GAIN A 
BETTER UNDERSTANDING OF GATSBY 
BENCHMARKS 5&6

• CAREERS LEADERS AND EAs WILL HEAR FROM 
EMPLOYERS ON HOW THEY ENGAGE WITH 
SCHOOLS & COLLEGES FOR EMPLOYER 
ENCOUTNERS & WORK EXPERIENCE

• CAREERS LEADERS AND EAs WILL HEAR BEST 
PRACTICE FROM CAREERS LEADERS TO HELP 
INFORM THEIR PRACTICE



www.hopinto.co.uk

Hertfordshire Careers Hub

• To inspire and support young people in the 
transition to the fast-changing world of work

• Strengthen the links between education and 
employment

• Raise the profile and quality of Careers Education 
in schools and colleges by backing the 8 Gatsby 
Benchmarks

• Raise aspirations among young people and help 
every young person in Hertfordshire find their 
best next step

Careers Hubs
“A Careers Hub is a group of schools, colleges, 
employers and providers within a local area working 
together to improve practice.”



The eight Gatsby Benchmarks

Gatsby Benchmark 1 

A stable careers programme

Gatsby Benchmark 2 

Learning from career and labour market 

information

Gatsby Benchmark 3

Addressing the needs of each pupil 

Gatsby Benchmark 4

Linking curriculum learning to 

careers

Gatsby Benchmark 5 

Encounters with employers and employees

Gatsby Benchmark 6

Experiences of workplaces

Gatsby Benchmark 7

Encounters with further and higher education

Gatsby Benchmark 8

Personal Careers Guidance

The Gatsby Benchmarks define what is considered world-class in careers guidance. 

https://www.youtube.com/watch?v=G-4G4_W5kk8&feature=emb_logo


GB5

https://resources.careersandenterprise.co.uk/browse-category/gatsby-benchmarks/gatsby-benchmark-5


Gatsby Benchmark 5 benchmark analysis

• Looking for activities with employers in each year 
group

• Need overwhelming majority or All for students 
having at least one encounter with an employer every 
year they are at school

• 5-7 encounters depending on year groups up to year 
11 or year 13

• 7-10 businesses or 10+ businesses involved across 
activities

• This is happening in 77% of mainstream schools in 
Herts

• Happening in 83% of Herts SEND schools



GB6

https://resources.careersandenterprise.co.uk/browse-category/gatsby-benchmarks/gatsby-benchmark-6


Gatsby Benchmark 6 benchmark analysis

For those eligible for the questions the school/college needs 
to be at overwhelming majority or all

For GB 5 & 6 How are you tracking this? Compass 
Plus/Unifrog/Excel? Examples of photos/case studies/visits



Types of activities for Gatsby Benchmark 5 & 6:

• Work experience/shadowing
• Block placements
• Move towards hybrid model
• Employer visits/tours
• Careers talks
• Careers fairs
• Virtual programme-

Virtual WEX/Vtalks/Vfairs/Vmock interviews/Vassessment centres
• Enterprise competitions
• Inspiration/alumni activities
• Mock interviews
• Mock assessment centres
• Careers speed dating/networking
• LinkedIn profile work, employability, application hints and tips 

employer perspective, WEX prep with an employer



Aims of a stable (and progressive) careers 
programme with focus on GB 5 & 6

AIMS & PURPOSE

Raise 
Aspirations

Increase 
motivation



Make it meaningful

Pre-event prep 

Reflect

Evaluate 





Hints and Tips GB5 & 6

• Prepare the students (assemblies/tutor time)

• Give the students a task/project to do e.g. Ask questions at a careers fair-get 
stamps, work experience log, virtual wex project and presentation, reflect on their 
skills pre/post activity using Herts Skills framework or Skills Builder

• Meaningful two way interaction with the employer if it is f2f or virtual

• Types of activities-tours, talks, work shadow, work experience, careers fairs, virtual 
work experience, careers carousel, careers speed dating, mock interviews, virtual 
assessment centre, block placements, alumni/inspiration talks, mentoring, 
enterprise competitions (good with years 7-9)
theme events e.g. women in business, apprenticeship talks

• Careers in the curriculum (GB4) employer led can count towards GB5 too

• Are you doing anything extra for key groups like FSM/PP/BAME/CLA/G&T for 
inspiration?

• Evaluation, reflection, impact via case studies (surveys, presentations, celebrations)

If you are an employer can you offer/support any of 
these activities?

If you are already how are you offering/supporting 
them?

How can you make them exceptional and 
meaningful experiences?



New Employer Careers Standards-bit like 
Gatsby for Employers



More Modern Hybrid Approach

• Flexible with both f2f and virtual 
encounters, 1-3 day work insights, visits 
in/out of school, virtual wex and f2f



Examples of providers to help with 

Gatsby Benchmark 5 & 6

• Hertfordshire County Council Services for Young People (HCC SfYP)
• https://www.servicesforyoungpeople.org/buy-our-services/services-for-schools-

and-colleges/

• Inspiring the Future
• https://www.inspiringthefuture.org/

• Speakers for school
• https://www.speakersforschools.org/experience-2/vwex/

• Springpod
• https://partners.springpod.co.uk/schools/free-programmes

• People on Work Free 3 minute Alumni videos:
• https://www.youtube.com/channel/UCdPNXATHGUWUv_FQWdBrcKA

• The Bright Network Internships, virtual wex and employability CPD certificates
• https://www.brightnetwork.co.uk/

• Young Enterprise
• https://www.young-enterprise.org.uk/what-we-do/

https://www.servicesforyoungpeople.org/buy-our-services/services-for-schools-and-colleges/
https://www.inspiringthefuture.org/
https://www.speakersforschools.org/experience-2/vwex/
https://partners.springpod.co.uk/schools/free-programmes
https://www.youtube.com/channel/UCdPNXATHGUWUv_FQWdBrcKA
https://www.brightnetwork.co.uk/
https://www.young-enterprise.org.uk/what-we-do/


Tesco careers 
update.

Sam Sullivan
Pre-employability and Work 
Placement Manager 
Tesco
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Document Classification: TESCO Internal 

Tesco and Barnwell School Stevenage GB5 & 6

How Tesco can support 
their subject areas

Food Technology

Computer science

Maths

Business

Highlight skills and careers 
available within each 

subject area 

Year 9 

1-day event October 2022

Head of faculty 
meeting

Lesson delivery Embedding skills
Employability 

Skills
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Document Classification: TESCO Internal 

On the 27th June we will welcome students from Onslow St 
Audrey’s to our campus.

Students will experience the following:

• Site tour

• Interactive session with our development chefs to create a 
healthy meal on a budget.

• Students will develop their communication, teamwork, 
problem solving and presentation skills

• Meet colleagues from Tesco

• Lunch

Effective Transition
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Document Classification: TESCO Internal 

Knightsfield School WGC

• Careers day

• Visit to the school with our F&F teams

Outcomes:

• Whole school visit to WGC campus 

• Interactive F&F workshop

Lakeside School WGC

• Visit to the school with our produce development chefs

Outcomes:

• 12 students to visit our WGC campus 11th July to work with our 
chefs to create their own pizza

• Potential for store work experience for 2 students at our 
Hatfield store

Supporting SEND Schools
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Document Classification: TESCO Internal 

What’s coming up

Science, DT and Food 
Technology

Sept 2022 launch

June-July

Finance

Technology

Marketing

Interview skills

3–5-day store work 
experience available April -

July

F2F employability skills 
workshops- available once 

a month to deliver to 
schools

Careers Fairs support

Careers talks

GB4- Linking the 
curriculum to 

careers

Virtual work 
experience

F2F work 
experience Careers events
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Document Classification: TESCO Internal 

Students to secure 2 day work 
experience placement

Selection of career talks virtual 
and F2F

Workshop to develop 
employability skills

Barnwell- work experience week
Exploring the idea of a work experience week for year 10

2-3 day in person work 
experience

Career talks
Employability skills 

workshops



Tesco Virtual Events

Tesco Virtual Work Experience for Year 10 within Technology Department
Application deadline: 13/06/2022  Dates: 27/06/2022 – 01/07/2022
https://www.speakersforschools.org/youth_opportunities/tesco-virtual-work-experience-for-year-10-within-technology-department/
https://www.speakersforschools.org/experience-2/work-experience/
Tesco Virtual Insight Day – Customer and Marketing team – Year 10  to 13 Students
Application deadline: 17/06/2022  Dates: 27/06/2022 – 27/06/2022
https://www.speakersforschools.org/youth_opportunities/tesco-virtual-insight-day-customer-and-marketing-team/

Tesco Virtual Work Experience CV Tips and Interview Impact – 1.5 hour session – Year 10  to 13 Students
Application deadline: 21/06/2022  Dates: 29/06/2022 – 29/06/2022
https://www.speakersforschools.org/youth_opportunities/tesco-virtual-work-experience-cv-tips-and-interview-impact-1-5-hour-session/

Tesco Virtual Work Experience for Year 10-13 within the Finance Department. 10am – 4pm
Application deadline: 21/06/2022 Dates: 30/06/2022 – 30/06/2022
https://www.speakersforschools.org/youth_opportunities/tesco-virtual-work-experience-for-year-10-13-within-the-finance-department-10am-4pm/

Tesco Virtual Insight Day – Online Business– Year 10  to 13 Students
Application deadline: 01/07/2022  Dates: 07/07/2022 – 07/07/2022
https://www.speakersforschools.org/youth_opportunities/tesco-virtual-insight-day-online-business/

CV Tips and Interview Impact – Virtual workshop 4:00pm – 5:30pm – Year 10  to 13 Students
Application deadline: 01/07/2022  Dates: 11/07/2022 – 11/07/2022
https://www.speakersforschools.org/youth_opportunities/cv-tips-and-interview-impact-virtual-workshop-400pm-530pm/

https://www.speakersforschools.org/experience-2/work-experience/


benefits …

Helen Clements & Norma Odain-Hines
Morgan Sindall
June 2022

School engagement, virtual work 
experience and work experience



Our industry challenges

35% of careers advisors believed 
construction to be an 
unattractive career opportunity 

Forecasted number of people employed in the 

construction industry in the United Kingdom (UK) 

in 2019, by type of occupation



Our response to creating our talent pipeline……

Medium intensity engagement

Virtual Work Experience (VWEx)

In person work experience

Summer placements

Degree Apprenticeships

Graduates

Low intensity educational engagement

During secondary education age 11 - 14

From Y10 - 13

After completion of virtual experience

Post 6th form/college

Post 6th form/college

Post University

During primary education (age 4 - 11)



VWEx

Is our traditional project 
focused work experience 
programme, just 
delivered virtually. 



Leads to applications
7 students that we are 

aware of have applied for 
our 2022 
apprenticeships/summer 
placements

Improved confidence 
Has lead to the in person 
placements receiving more 
positive feedback from our 
employees, than the 
traditional version

We access more students
East of England 120 people in 
18mths compared to 60 if in 
person placements had 
happened over the same period

Develop skills we look for
Students further develop their 
employability skills
3 students have gone on to 
secure apprenticeships in 2021, 1 
directly with us 2 with a 
competitor

It’s a richer experience:
80% students ask questions on 
day one compared to 25% 
when we delivered the same 
programme in person

Benefits to us and your students

In person placements
10 students have moved on 
to in person placements, 2 of 
which are 45 day industrial 
placements supporting their 
course work



Our programme is changing our diversity……

Across our business in the East of England 60% of apprentices have had 
some form of educational engagement with us prior to joining and 70% 
of them have completed work experience with us.

2018 2019 2020 2021

Work 
experience

17% 
women

40% 
women

40% women 50% women
33% BAME

Apprentice’s 100%
men

33% 
women

33% women
33% BAME

50% women
33% BAME



https://youtu.be/ofoIk2x6qYQ

https://youtu.be/ofoIk2x6qYQ


Our Next opportunity….
4th July 

Any questions please contact

norma.odain-hines@morgansindall.com



Herts Careers Hub

GB 5 & 6 Workshop 

June 2022

...because it's hard to be what you can't 

see

Paul Diamond & Tom Lethaby



GB5. Encounters with 

employers & employees

GB6. Experiences of 

workplaces

https://youtu.be/1ZWCOWvGr-Q

https://youtu.be/1ZWCOWvGr-Q


• Interviews across industry

sectors

• Individualised to schools &

region

• Activation of alumni/networks

• Free to schools for life

GB5. Encounters with 

employers & employees

GB6. Experiences of 

workplaces



GB5. Encounters with 

employers & employees

GB6. Experiences of 

workplaces
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Keith Underwood

Interim CEO & COO, Guardian Media Group

GB5. Encounters with 

employers & employees

GB6. Experiences of 

workplaces

https://youtu.be/OgqpxHUNz00

https://youtu.be/OgqpxHUNz00


peopleonwork.com

films@peopleonwork.com

@peopleonwork

GB5. Encounters with 

employers & employees

GB6. Experiences of 

workplaces

Contact People on Work to get

the playlist for your school &

company moving...



www.servicesforyoungpeople.org

WEX/WRL and the Gatsby 

Benchmarks

David Hoskins

Employment and Skills Co-ordinator

June 2022



www.servicesforyoungpeople.org

Gatsby Benchmark 5

This benchmark states that students should 
participate in at least one meaningful encounter with 
an employer every year from the age of 11. 



www.servicesforyoungpeople.org

Gatsby Benchmark 5 - Careers Carousels

Small group of students have 10-minute sessions with each 
employer outlining the day to day job role, the necessary 
qualifications, skills and progression opportunities. This is 
an opportunity for students to ask questions and learn 
more about their area of work that they previously have 
not considered.



www.servicesforyoungpeople.org

Gatsby Benchmark 5 – Mock Interviews

Students spend 10-minutes being interviewed by a 
business professional following a set of questions  and then 
receiving feedback how they got on.

This is an opportunity for students to understand that their 
first interview is not as daunting as they perceive.



www.servicesforyoungpeople.org

Gatsby Benchmark 6

Every student should have first-hand experiences 
of the workplace through work visits, work 
shadowing and/or work experience to help their 
exploration of career opportunities and expand 
their networks.



www.servicesforyoungpeople.org

Gatsby Benchmark 6 - Work 
experience/shadowing

Introduces students to the world of work, choosing or 
finding an employer from a broad range of sectors and 
giving them the opportunity to spend a week as a member 
of staff. Gaining the basics of punctually, following 
instructions and being part of the workforce.



www.servicesforyoungpeople.org

Contact, find and follow

0300 123 7538

sfyp@hertfordshire.gov.uk

HCCSfYP

HCCSfYP

HCCSfYP
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Introduce concept of Gatsby 
Benchmarks 5 & 6 and hints & tips on 
how to hit them

Steve Trotter Careers Hub 
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2.10-
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EA Sarah Gladstone
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3.10pm-
3.30pm

Gatsby Benchmark 5 & 6 workshop



www.hopinto.co.uk

Have an impact & gain access to your future 
Hertfordshire talent

“Sometimes the worlds of education and business 
talk past each other. But when they come together 
with co-ordination and purpose, young people 
benefit in extraordinary ways. They gain vital skills 
and experiences, and deep insights into what comes 
next. There are wider benefits too. Schools and 
colleges get access to new thinking and partners for 
their careers’ programmes. Employers get a chance 
to support their future workforce.”

Oli de Botton The Careers & Enterprise Chief Executive



HOP Social Media Competition for Sixth 
Formers

Click here to register for a place at this online conference

• The specific rules for the competition with the 
branding guidelines and how to enter will come out 
at the beginning of September.

• The competition will run September until mid 
November with winners announced first week of 
December.

https://www.eventbrite.co.uk/e/careers-in-a-changing-world-iag-wrl-conference-registration-147585061893


www.hopinto.co.uk

HOP Support for you 
through the 2022/23 

academic year
• 15 - Focused workshops for schools on apprenticeships support year 13s

• Coming soon – Year 12 Competition

• Updated Lesson plans

• HOP employer webinars / encounters

• Updated Herts LMI videos and posters

• More HOPinto Growth sector videos

• Generation events

• National Apprenticeship Week and National Careers Week activities and 
support

• Sign-up to our weekly e-alert and add it to your parent newsletter



For more info please contact
Claire Scarisbrick 
claire.scarisbrick@hertfordshirelep.co.uk

Coming soon….



Spark Careers App-
Herts Special Offer until the end of June

Video to find out more: https://www.youtube.com/watch?v=86cCrlQb7QE

For more info or to arrange a chat contact 
Andrew Stout andrew.stout@sparkcareers.org 



Would you rather be –Careers platform

Would You Rather Be is an Artificial Intelligence (AI) powered careers 
tool that helps young people find and get into a future-proofed career 
they’ll love.

Our award-winning software is part-funded by DfE and is specifically 
designed to be used in the classroom on whatever device pupils have 
available, in however long you have to talk about careers - whether 
that's a dedicated careers session in an IT lab, or short tutor sessions on 
smartphones.

Whatever the case, Would You Rather Be is designed to inspire our next 
generation and directly help Career Leaders tick Gatsby Benchmarks.

How it works:
Pupils answer 10 minutes of quick-fire 'would you rather be...' questions 
and our platform calculates the careers they’d be happiest in, based on 
their interests, skills and qualifications - and takes the future of work 
and job availability into account
We then generate every step that pupil will personally need to take to 
get into every career they are interested in, from where they 
individually are now, along with the time, cost and available funding, 
enabling pupils to make informed decisions

*Herts special introductory offer £300+ VAT*Phil Hewinson phil@wouldyouratherbe.com 



New Gatsby Benchmark resources 
section on HOP

Click here to register for a place at this online conference

. 

New we now have a Gatsby Benchmark 
section on HOP

Please send through good examples of 
GB resources to me
steve.trotter@hertfordshirelep.co.uk

For any new Careers Leaders or EAs 
who have missed an induction we 
also have Careers Leader and EA 
Induction videos on HOP too

Plus, New CL induction Wed 6th July 
3.30pm on Zoom

New EA induction Wed 7th Sept 
9.30am on Zoom
https://www.hopinto.co.uk/explore-
careers/new-gatsby-benchmark-
resources/

https://www.eventbrite.co.uk/e/careers-in-a-changing-world-iag-wrl-conference-registration-147585061893



